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In order to increase the breadth of reach of Roots & Shoots New England, 11 mini-grants totaling 
$5,145 were given to youth groups representing low-income diverse communities. Priority for funding 
was given to groups that planned youth-led service projects that addressed important local 
environmental and humanitarian issues, gave visibility to Roots & Shoots, and had a sustainable impact. 
 
All together, 300 youth volunteered more than 3,056 hours benefitting 4,520 service recipients. Their 
time is valued at $77,836 by the Independent Sector. Each group incorporated unique talents, concerns 
and goals, but they all made a huge difference in their community. Their projects are highlighted here. 
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Roots & Shoots group: Peace Fellows Roots & Shoots�
   Roxbury, Boston Mass 
Amount of mini-grant:  $400 
Volunteer participants: 15 Peace Fellows ages 18-24 
Volunteer hours:  450 hours 
Service recipients: 100 youth ages 6-14 
 
Peace Fellows Roots & Shoots, part of The Boston Center for Youth & Family’s Urban Youth 
Leadership Corps, used their mini-grant to help plan and implement Peace-a-Palooza. This free week-
long project took place during the February school vacation break and served 100 children living in 
neighborhoods identified as violence hot spots by local law enforcement. The Peace Fellows held Peace 
Shops and led team sports, dance and group art projects. All activities focused on community building, 
conflict resolution and combating violence.   
 
The Peace Fellows had already been working proactively to stem the roots of violence in the 6 
neighborhoods considered to suffer the most violence in Boston. They volunteer at the after school 
programs of the Boston Centers for Youth & Families’ community centers in those neighborhoods every 
week from November through June. The Peace-a-Palooza project was a collaborative effort that took 
place at the Tobin Center - open to all of the children in those neighborhoods. Through this project, 
Roots & Shoots became part of the process leading to a long term solution for urban violence. 
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Roots & Shoots group: ACE REEP Roots & Shoots 
 Roxbury, Boston Mass 
Amount of mini-grant:  $475 
Volunteer participants: 9 teen leaders 
Volunteer hours:  38 hours 
Service recipients: 500 residents of Lenox/Camden housing complex 
 300 youth at Youth Summit  
 
Alternatives for Community & Environment (ACE), through its youth program, the Roxbury 
Environmental Empowerment Project (REEP) works to build the power of low-income communities and 
communities of color, empowering them to erase environmental injustice. To do this, ACE REEP Roots 
& Shoots youth used their mini-grant to green a little section of the world.  
 
The goal of the project Greening the PJs was to engage youth from the Lenox/Camden housing 
developments in environmental justice and energy efficiency. To promote energy efficiency, they shared 
resources and information on how to "weatherize" homes or apartments. They believe that energy 
efficiency is a major environmental justice issue for low-income families in Boston because reducing 
energy consumption in a home slows down global warming by reducing each household's carbon 
footprint. At the same time, for low-income families, reducing electricity and heating payments can 
prevent utility cut-offs and free up scarce resources for other essential needs. They worked with the 
resident coordinator and another youth program working in the Lenox/Camden housing development. 
They made fliers and did outreach, and identified youth from the neighborhood who were excited about 
fighting global warming and about helping out their neighbors.  
 
They held two events where REEP youth organizers trained youth from Lenox/Camden about green 
justice, the atmosphere, global warming, and all its causes and effects. First they held a youth 
community meeting, but it had really low attendance. So they took a second try at it and invited the 
youth from Lenox/Camden to their annual Youth Summit: Youth Justice in Our 'Hood: Don't Talk 
About It, Be About It. In the Youth Summit they had 300 youth from across the city learning about 
different environmental or social justice issues and then taking action on them. Seventy-five youth 
participated in their Green Justice 101 workshop and learned about global warming, the green economy, 
weatherization, and--the most fun part--creating a vision for green communities. 
�
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Roots & Shoots group:  Northeastern University  
   And Mission Hill School 
   Mission Hill, Boston Mass 
Amount of mini-grant:  $750 
Volunteer participants:  Give 5 Week: 40 NU students 
   MLK Day of Service: 35 youth 
Volunteer hours: Give 5 Week: 240 hours 
   MLK Day of Service: 185 hours 
Service recipients: 250 Mission Hill School students 
   500 NU students  
 
Northeastern University Honorary Residence Hall Roots & Shoots designed a series of lectures and 
programs on social and environmental issues for Give 5 Week. The week-long program encouraged 
students to “…give 5 seconds, minutes, hours, cents or dollars to change the world.”  The focus of Give 
5 Week was on developing global awareness while fostering service within the local community.  
 
Give 5 Week culminated with the MLK. Day of Service where the group brought together over 35 
volunteers, including members of six other Roots & Shoots groups. All the groups and volunteers 
worked on different service projects at the Mission Hill School in Boston, Mass., where the Northeastern 
Roots & Shoots group volunteer on an ongoing basis. MLK Day of Service projects included organizing 
and cleaning the library and classrooms; planting herbs and spices for each classroom; making posters 
about recycling, water conservation and environmental issues; and designing interactive environmental 
games like Habitat Trivia and The Animal Fact Memory Game.   
 
Give 5 Week was a huge success and the MLK Day of Service proved to be the perfect way to end the 
week. The Northeastern Roots & Shoots group wanted to show the city of Boston that Northeastern 
University and Roots & Shoots have a commitment to making the community a better place and they 
succeeded in doing so! 
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Roots & Shoots group: Maple Leaves Roots & Shoots 
 Mission Hill School 
 Mission Hill, Boston Mass 
Amount of mini-grant:  $120 
Volunteer participants: 20 kindergarten students  
Volunteer hours:  200 hours 
Service recipients:  200 Boston Public School students  
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The Maple Leaves Roots & Shoots’ Reduce Our Use project had three main goals. The first was to 
educate more people to “…tell more people to tell more people.”  The second goal was to help 
neighboring schools to start recycling programs at those schools.  The third goal of the Reduce Our Use 
program was to get more trees planted in Roxbury, to have a greener canopy for urban youth and to 
provide more habitats for wildlife. 

The kindergartners used their grant to visit other public schools to teach students how to start recycling 
programs. They also planted trees in the community with the help of Earth Works and urged the students 
to join Roots & Shoots and The Green Team, a program by the Massachusetts Department of 
Environmental Protection. 

When Boston’s Mayor Menino held an important press conference regarding the expansion of Boston’s 
recycling program, he invited Maples Leaves Roots & Shoots to present Reduce our Use to the press. 
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Roots & Shoots group: Dudley Youth Council Roots & Shoots 
 Dudley Street Neighborhood Initiative 
 Roxbury, Boston Mass 
Amount of mini-grant:  $650 
Volunteer participants: 15 high school age youth council members  
Volunteer hours:  105 hours 
Service recipients:  1,000 citizens in the radio listening area  
�
The Dudley Street Neighborhood Initiative’s Dudley Youth Council (DYC) used their mini-grant to 
purchase equipment and 6 weeks of air time for their weekly radio show. The DYC is made up of 15-20 
high school students who live in the Dudley neighborhood of Roxbury and Dorchester in Boston, MA. 
Their mission is to establish a united voice in the Dudley area, motivating and empowering young 
people to better the local and broader community through positive action. Their radio show helps youth 
develop positive representations of themselves in the local media, develop their voice and communicate 
a youth perspective.  Even now, after their initial project kick-off, the show airs on the 2nd Tuesday 
evening of each month. 
 
DYC members volunteer to play one of the many roles, hosts, tech, scriptwriter, interviewers, phones, 
announcements, translation, and outreach. Seven live call-in shows were done from November 2008 - 
May 2009 on presidential election, gender roles & the media, MLK Jr.’s Dream & Obama, Education, 2 
shows on Hip Hop, and Racial Divisions. They have also interviewed Roots & Shoots Youth Leader 
Jeremy Pivor regarding Roots & Shoots projects and initiatives. DYC still meets weekly to produce the 
radio show and do other activities. The radio show has become a wonderful outreach vehicle for youth 
activities and events; DYC youth developed their voices, and gained the ability to learn new material 
and discuss complex issues among themselves, with adults and callers.  
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Roots & Shoots group: Boston Latin School Youth C.A.N.  
 Boston, MA 
Amount of mini-grant:  $500 
Volunteer participants: 50 high school students 
Volunteer hours:  981 hours 
Service recipients: 390 youth leaders and educators  
�

The Boston Latin School Youth Climate Action Network (Youth C.A.N) was founded in January 2007 
by a group of students who, after watching “An Inconvenient Truth,” were inspired to take action, and 
quickly became part of the Roots & Shoots network. They used their mini-grant for costs related to their 
2nd Annual Global Climate Change Youth Summit held at MIT in Cambridge Mass, and attended by 
more than 320 students and educators from across Massachusetts. The summit featured a full day of 
speakers, workshops and activities, a large portion of which were dedicated to “350 Actions”- hands-on 
activities to promote awareness of 350 parts per million- the level scientists have identified as the safe 
upper limit for CO2 in our atmosphere. These activities included decorating recycled T-shirts; working 
with local artist Amanda Nelson on a 350 event sculpture using MIT’s recycling; molding sudzy putty 
donated by Vermont Soap; creating an event mural; filming climate messages at the You Tube booth, as 
well as attending 32 workshop offerings.  The day culminated in a networking session and 350 Action 
with all summit attendees.   

One of the student organizers, Mai H., learned a lot about the environment, community organizing and 
herself: “…Knowing that other people were entrusting me with so much responsibility helped me learn 
more about myself and my work ethic. This experience has been so exciting.  I am happy to have 
worked to make the 2009 Summit happen.” 
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Roots & Shoots group: Urban Education & Outreach Team  
 Dorchester, Boston Mass 
Amount of mini-grant:  $600 
Volunteer participants: 60 youth volunteers and interns 
Volunteer hours:  152 hours  
Service recipients: 300 people in families and organizations  
 
The Food Project's Urban Education & Outreach Team Roots & Shoots group launched the Build-a-
Garden project to provide residents and organizations in Boston with a safe and easy way to grow food. 
The project’s goal was to increase access to the production and consumption of fresh, local foods in 
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urban communities.  Additionally, the Urban Education Outreach Team raises awareness about food 
production and consumption patterns in its Build-a-Garden program. Urban Education and Outreach 
Team wrote, “Our relationship with food has changed in the past few decades due to the loss of small 
farms and the increase in processed, low-cost foods. Gardening offers many benefits: an abundance of 
fresh vegetables, a sense of self-sufficiency and pride, financial savings and exercise. Moreover, 
research has shown that those who garden tend to consume more fresh vegetables in their diets.” 
 
The Urban Education and Outreach Team Roots & Shoots aimed to build 100 raised bed gardens in 
2009 at organizations and residences in Boston. They used their Roots & Shoots mini-grant to install 10 
of those raised beds. This group taught people how to grow food safely and productively in small 
spaces. Participants were also provided with seeds, starter plants, a growing guide, access to the Build-a-
Garden blog, and workshops. Some of the garden boxes are also used as hands-on educational tools at 
the organizations, such at Little Sprouts Day Care Center of Roxbury Community College that 
organized their own Roots & Shoots group after receiving their raised bed garden.  
�
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Roots & Shoots group:  Teen Ambassadors 
     Mass Audubon 
  Mattapan, Boston MA 
Amount of mini-grant:  $500 
Volunteer participants:   6 Teen Ambassadors 
Volunteer hours:  150 hours 
Service recipients:  500 attendees 

The Boston Nature Center Teen Ambassadors Roots & Shoots members were troubled about the lack of 
concern for recycling in their neighborhoods. They felt that many of the people that live in their 
underserved communities were simply not aware of the impact of throwing trash on the streets and 
sidewalks, and wanted to educate others in a hands-on way. They used their mini-grant to implement an 
awareness project in conjunction with the Boston Nature Center’s Rappin’ with Raptors event in 
Mattapan.  

They used their mini-grant to present the Recycling for Change Game Show, while providing food and 
prizes.  The game show was fun and fast-paced, with children answering questions about recycling and 
environmental issues, running to press their answer buzzers. As a follow-up project Boston Nature Teen 
Ambassadors will plan personal action plans to improve recycling within their own neighborhoods of 
Mattapan, Roslindale and Hyde Park. 
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Roots & Shoots group:  Youth NOISE Roots & Shoots 
  Sociedad Latina 
  Roxbury, Boston Mass 
Amount of mini-grant:  $450  
Volunteer participants:  15 teen leaders 
Volunteer hours:   60 hours   
Service recipients:  80 youth event participants �
����
Youth NOISE Roots & Shoots organized a Youth Take-Over to promote peace and decrease violence in 
order to reinvigorate an under served area of the neighborhood, the Alice Taylor housing development, 
identified by youth and police as a crime hot spot. The under-resourced Johnson Community Center sits 
at the heart of Alice Taylor housing development; however, rather than providing a safe haven for 
families, it has been a center of drug dealing, violence and other crimes.  
 
As part of an ongoing youth-designed initiative, Youth NOISE Roots & Shoots embarked on a campaign 
to increase safety. The Roots & Shoots mini-grant enabled the youth to reclaim the deserted community 
center by holding a Youth Take-Over Day: a day of clean-up, planting flowers, free food, and arts and 
recreational programming for area youth and families.  
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Roots & Shoots group:  FANtastic Kids Peer Leaders Roots & Shoots 
     Boston Medical Center 
  Mattapan, Boston Mass 
Amount of mini-grant:  $400 
Volunteer participants:  10 teen peer leaders 
Volunteer hours:  330 hours 
Service recipients:  200 health fair attendees 
 
The FANtastic Kids Peer Leaders Roots & Shoots group used their mini-grant to host the FANtastic 
Food and Fitness Festival to teach fitness and nutrition information to youth in Mattapan, judged to be 
the unhealthiest community in Boston. They collaborated with the Mildred Ave. Community Center’s 
Mattapan Moving for Life program to reach people who are neglected in terms of access to healthy food 
and safe places for recreation. FANtastic Kids Peer Leaders wanted to create a free event that would 
give people the opportunity to learn how to create safe and healthy lifestyles.  
 
To plan their event, these urban teens engaged in team-building, communication, decision-making, 
leadership skill building, brainstorming sessions, creation of games and activities, budgeting and 
designing flyers. With their small budget, the teens led a health walk around the neighborhood and 
provided fun activities for children such as face painting, a food group obstacle course, recycle relay 
races, energy in/energy out tug-of-war, quarterback and bean bag toss, and dance contest. They served 
fresh fruits, vegetable pizza and gave away healthy door prizes. There were over 200 people in 
attendance and enjoyment by kids and families was evidenced by the positive interactions with the teens. 
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Roots & Shoots group:  ECO Roots & Shoots Group 
     Chelsea Collaborative 
  Chelsea, MA 
Amount of mini-grant:  $500 
Volunteer participants:  25 teens and young adults 
Volunteer hours:  125 hours 
Service recipients:  200 residents of Chelsea 
� ����
 
ECO Roots & Shoots used its mini-grant to organize a community canoeing event in Chelsea to bring 
youth and adults to the Mill Creek. By attracting families to the event, with activities, food and games, 
ECO introduced many people to the Mill Creek.  Because of the industrial nature of Chelsea’s 
waterfront, many residents do not know that Chelsea is surrounded on three sides by waterfront.  Mill 
Creek is the only aspect of the waterfront that has the potential to have significant open space and 
environmental enhancements.  Up to that date, ECO Roots & Shoots and the Chelsea Collaborative had 
successfully advocated for the Mill Creek waterfront walkway; implemented salt marsh restoration; 
designed, fabricated and installed bilingual interpretive signage; and fundraised for, designed and 
constructed a new park along the Mill Creek. 
 
Canoeing, nature walks and water quality testing were highlights of the event.  This activity was meant 
to kick-off a dialogue about the Chelsea waterfront and the issue of water contamination.   
 
This project empowered ECO Roots & Shoots youth in planning and carrying out a community event 
from beginning to end; introducing themselves and other youth to water quality testing - the process, the 
analysis, the results and why this is important; engaging residents, public officials and other 
environmental advocates in addressing water quality concerns; and beginning a larger youth-led 
movement for local environmental improvements. 
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